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SOUTHERN WILDFIRE RISK ASSESSMENT

A Summary of Achievements: A 2010 Look Back with a Vision of
Moving Forward

A report from the Southern Wildfire Risk Assessment Steering Committee

To obtain more information about the SWRA please contact the SWRA project manager,
Tom Spencer from the Texas Forest Service at tspencer@tfs.tamu.edu.

This document summarizes a chronology of achievements for the SWRA.

e November 2003 —SWRA Project is Started - Following the success of the Florida
Wildfire Risk Assessment project in 2002, the SGSF selected a vendor (Space Imaging) to
conduct the SWRA. Texas Forest Service was the contracting agency on behalf of SGSF.

e November 2004 - Fire In The South | Draft Report Released — Fire in the South |
publication was released documenting the historical fire problem across the South,
including the cultural use of fire to support forest management.

e April 2005 —Fire In The South | Publication Released Final FIS | publication was released
and distributed to states, federal and local agencies, and legislators.

A http://www.southernwildfirerisk.com/reports/FirelnTheSouth.html

e June 2006 — Draft SWRA Results Released for Review - Draft results from the SWRA
were released for review by the states. A six month period of review and refinement
occurred.

e June 2006 - SWRA Web Site Released —www.southernwildfirerisk.com is made

available as the public portal to the risk assessment project. The web site contains
information about the project, on-going achievements of the participating agencies, and
contact info for state representatives.

e July 2006 — SFRAS Software Released for Testing - Draft version of the Southern Fire
Risk Assessment System (SFRAS) is released to states and federal partners for testing.
This GIS application is the key component to technology transfer, providing users full
access to the SWRA Published Results, in addition to providing tools for evaluating
mitigation alternatives (fuel treatments), and categorizing the risk to areas of concern
and Communities-at-Risk/

A http://www.southernwildfirerisk.com/sfras/aboutsfras.html

e November 2006 —SWRA Published Results Released! - Final results of the SWRA were
formally released to states, federal partners and local stakeholders. The Published
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Results included the development of a Communities-at-Risk list, the first in the Nation
that utilized formal risk assessment methods and results to satisfy NASF guidelines and
requirements. All GIS data is provided to the states for distribution.

e November 2006 —SWRA Final Reports Released! - Final reports are published for the
SWRA and made available on the SWRA web site. These include Project Final Report,
Maintenance Plan, Summary Statistics.

A http://www.southernwildfirerisk.com/reports/projectreports.html

e December 2006 — Annual Maintenance Program Begins - Based on the
recommendations provided in the SWRA Maintenance Plan, the SGSF embarks on an
annual support and maintenance program. This program is focused on providing help
desk support to state and federal agency staff for continued use of the SWRA and
SFRAS.

e January 2007 — SWRA Brochure & Communication Plan Commences - SGSF embarks on
a communication program for sharing the SWRA results with legislators, decision
makers and funding agencies. This includes the development of a brochure promoting
the SWRA results

A http://www.southernwildfirerisk.com/about/aboutswra.html

e March 2007 — SWRA Used to Support GA Complex Fires - the SWRA data and SFRAS
software is actively used on-site by Georgia Forestry Commission and support agencies
for incident and operations mapping for the Big Turn Around and Bugaboo complex fires
that spread into the Okefenokee Swamp in Georgia and Florida. The post fire
assessment documents the importance of the SWRA for supporting response and
suppression efforts.

A http://www.southernwildfirerisk.com/downloads reports/SWRA GAandFLA.
pdf

e August 2008 ¢ SWRA Data Now Available by County —in support of demand by the
states for using the SWRA data for collaboration on CWPP development with local
government, the SFRAS software has been extended to make the SWRA Published
Results available by county. This enhancement provides greater utility for use by local
stakeholders.

e October 2008 ¢ New SWRA Web Site Released —in an effort to support better
information sharing and distribution of reports, the SWRA web site is refreshed and
released. The site now contains information on how users are applying the SWRA, case
studies and achievements.

A http://www.southernwildfirerisk.com/case studies/casestudies.html
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e December 2008 —Fire in the South Il Publication Released —the FIS Il report is
completed and published. This report provides an update on the wildfire situation in the
South based on the findings of the SWRA. FIS Il supplements the FIS | publication by
providing a quantitative analysis of wildfire risk across the region.

A http://www.southernwildfirerisk.com/reports/FirelnTheSouth.html

e October 2008 — SWRA Support & Maintenance Extended to Summer 2009 —the
support and maintenance program is funded by the SGSF until summer 2009 based on
the response from the SWRA & SFRAS users.

e November 2008 —First SWRA User Meeting Held - the first SWRA Annual User Meeting
and SFRAS Training session is held for 40+ users in Birmingham, AL. The three day event
focuses on sharing methods and uses of the SWRA as achieved by state users. A formal
SFRAS Training course is also held to empower fire protection staff in applying the SWRA
to support daily planning needs.

A http://www.southernwildfirerisk.com/mainprogram/usergroupmeeting2008.
html

e August 2009 ¢ SWRA Support & Maintenance Extended to Summer 2010 —in support
of on-going demand from SWRA users, the SGSF has funded another year of support
and maintenance. This program includes funding for the annual user meeting and
training session. Regular web training sessions are held to support state users in
becoming more self sufficient in using the SWRA and SFRAS.

A http://www.southernwildfirerisk.com/mainprogram/maintenanceprogram.ht

ml

e October 2009 ¢ SFRAS is Released on ArcGIS v9 —in response to requests by SGSF users,
the SFRAS software is released to support ArcGIS v9.3. This allows users to use the
application on any Windows platform providing greater flexibility to users across the
SGSF region. The SFRAS software is distributed to all SWRA users at no cost.

e December 2009 ¢ SWRA Data Airs on CNN —CNN recently aired a feature on how the
Georgia Forestry Commission is using the SWRA to support fire protection planning. The
news feature focused on the SWRA project and how the information is being used
across the South to support state forest management agencies in reducing fire risk. This
was the second feature by CNN on the SWRA in the past few years.

e December 2009 ¢ Texas Develops Wildfire Risk Assessment Web Portal —the Texas
Forest Service has embarked on the development of an Internet based web mapping
portal to support the deployment of SWRA data to local planners, stakeholders and the
public. Funded through separate state funding, it is expected the new Texas web portal
will demonstrate how the web can be used to inform the public, and provide local
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planners the information and tools necessary to support local planning efforts. It is
anticipated that the Texas web site can be extended in future to house SWRA data for
all 13 SGSF states and become a standard method for accessing this information in a
more timely and cost effective manner.

e January 2010 —Second SWRA User Meeting Held - the second annual SWRA user
meeting and SFRAS Training session is held for 50+ users in Birmingham, AL. With a
fresh group of new users the User Meeting shares some exciting achievements by the
states on applying the SWRA. In particular, there is an explosion in use of the SWRA for
CWPP development, Farm Bill state forest resource assessments, local county planning
efforts, and hazard mitigation planning.

A http://www.southernwildfirerisk.com/mainprogram/usergroupmeeting.html

e January 2010 ¢ Alabama Announces Use of SWRA for CWPP Achievements — at the
recent SWRA User Meeting, the Alabama Forestry Commission presented an impressive
application of the SWRA data for county based CWPP development across the state.
The AFC has posted county based maps for all SWRA outputs on their web site, and over
the past year have completed 20 CWPPS and plan to finish plans for all counties within
the next two years —all based on SWRA data.

A http://www.forestry.state.al.us/fireRiskAssessmentMaps.aspx?bv=18&s=4

e January 2010 ¢ Georgia Announces CWPP Program Using SWRA Data —the Georgia
Forestry Commission has initiated a community outreach program to develop county
CWPPs using the SWRA data as a baseline. Since the completion of the first CWPP in
2007, the GFC intends on completing 143 county plans over the next three years.
Planning has commenced with all 143 counties at this time using the SWRA.

e March 2010 — Georgia Actively Employs SWRA for State Forest Resource Assessment -
in support of the Farm Bill requirements for development of a State Forest Resource
Assessment and Strategies, the GFC was able to leverage the investment in the SWRA to
develop their state assessment. The availability of the SWRA data greatly reduced the
effort required to conduct the analysis for the Protect Forests from Harm theme within
the assessment approach.

e April 2010 ¢ Florida Uses SWRA for State Hazard Mitigation Plan Update —the Florida
Di vision of Forestry has embarked on
Plan by developing a wildfire annex based on the SWRA datasets. This update will
demonstrate the integration of SWRA data with county parcel and assessor data to
generate the analysis required for FEMA planning requirements. The integration of the
SWRA provided a level of detailed analysis not previously achievable in hazard
mitigation planning efforts.
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e June 2010 ¢ SWRA Strategic Plan Presented to SGSF —the 2010 SWRA Strategic Plan
report prepared by the SWRA Steering Committee was presented by Alan Dozier (GA
Fire Chief) at the 2010 Summer SGSF meeting. This plan reviews the achievements of
the SWRA since its inception, priorities for 2010, and the renewed focus for moving
forward with the SWRA. The plan endorses the SGSF theme of increased self sufficiency
focused on applying the SWRA to meet state requirements.

e July 2010 ¢ SWRA Presentation to Cohesive Strategy —on request from NASF and
Wildland Fire Leadership Coalition (WFLC), Tom Spencer of the Texas Forest Service,
collaborated with the project managers of the West Wide Wildfire Risk Assessment and
the Northeast Wildfire Hazard Assessment, to provide an overview of methods,
achievements and on-going uses of the regional assessments. In particular, the
presentation focused on how the SWRA is a leader in helping the states address fire
protection planning needs at varying scales —regional, state and local — demonstrated
by various different project examples. It is hoped that the Cohesive Strategy being
developed will build upon the achievements and design of the SWRA to provide
consistency in a national rollup and approach.

e July 2010 ¢ Integration of LandScan Data for Enhancing Community Boundaries —in
response to continued demand for more accurate community boundaries to support
local mitigation and prevention planning, the SWRA has embarked on a project with the
Kentucky Division of Forestry to integrate the DHS HSIP LandScan data source for
defining new WUI areas and using these to help define new community boundaries.
This pilot project will not only result in new statewide datasets for Kentucky, but will
also develop the methods that can be used by other SWRA states to address NASF
guidelines for defining Communities-at-Risk.
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